
Bond Oversight Committee
12/16/25 Meeting #5



Bond Oversight Committee Responsibilities
The BOC is an independent citizens' committee that is responsible to the Superintendent, Board, and general 
public. The role is to monitor bond-funded construction projects, and help interested citizens stay informed 
about new construction and renovation projects in the district.

Responsibilities

• To serve as proper oversight and accountability to ensure that bond funds are used as they were intended.

• To provide information to the public on the progress of Bond projects and expenditures of Bond funds.

• To actively monitor all projects and expenditures approved by the voters.

• To report to members of the community on the progress of bond projects.

• To report to the Board on the progress on Bond Projects. 
○ Need to select spokespeople to attend and present at Board meetings. 



BOC Meeting #5 Agenda

1. Review Updated Program Schedule & Logistics Plans

2. District Office – SHPO and Salvage Plan Update

3. BHS Updated Plans & Renderings

4. Bond Budget Update

5. Summer 2026 Work Planning Update

6. Questions & Next BOC meeting date

7. Board Meeting BOC Presentation



Program Schedule Update



BHS Demo Phasing Plan

































BOC Meeting #5  - Summer 2026 Planning

1. Replace BES Boilers
- 2 Existing Boilers at end of life
- Bids received to replace Boilers
- Project awarded to Hermanson 
- Boiler Replacements planned for Summer 2026
- New Boilers to be Lochinvar 

2. Replace BES Roof Top Units
- Existing units assessed by HVAC Contractor
- CMG to develop bid documents, solicit Bids
- Work planned for Summer 2026



BOC Next Steps

Board Presentation

Next BOC Meeting
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