Banks School District

Budget Committee Meeting

May 16, 2019 6:00 PM

Board Room

Present:
Budget Committee:
Raymond Mott, Ron Frame, Josh Merritt, Tom Forest
Others Present:
Jeff Leo Superintendent, Joni Spencer, Business Manager, Darla Waite-Larkin, Banks K-8
Principal, Shelley Mitchell, Student Services Director, Jacob Pence, Banks High School
Principal, Max Sigander, Banks Technology Director

Call to Order/Flag Salute/Welcome
Raymond Mott called the meeting to order at 6:00 PM and led the flag salute.

Election of Chair and Vice-Chair
Raymond Mott opened nominations for budget committee chair and vice-chair.

Josh Merritt nominated Tom Forest for Chair
Tom Forest nominated Josh Merritt for Vice Chair. No other nominations.
The vote was unanimous.

Approval of Agenda
Chair Tom Forest asked for a motion to approve the proposed agenda. Raymond Mott moved to
approve the agenda as presented. Ron Frame seconded. The vote was unanimous.

Budget Message
Mr. Leo read the budget message (see attached).

Presentation of Superintendent’s Recommended Budget
Joni Spencer, Business Manager, presented the budget. She discussed the budget adoption
process, starting with planning and development. This process is done in collaboration with the
administrative team, following the format designed by the Dept. of Revenue, and meeting the
requirements in Oregon Statutes. The district must present the proposed budget, and the
Budget Committee recommends the budget, or proposes to revise the budget. The School
board will hold a hearing on June 10 to hear additional public input and to vote on approval of
the budget. The district cannot spend outside the approved budget without board approval.

FUNDS:

» Five different funds make up the district resources, with 76% of resources being

accounted for in the General Fund.
* General Fund accounts for the general operations of the district.
« Special Revenue Fund accounts for Student Body Funds, Food Service,
Athletics/Activities and grants.

« Debt Service accounts for bond indebtedness and other debt.

+ Capital Projects Fund accounts for capital expenditures.

» Internal Service Fund accounts for the pension bond.

REVENUE:

*  62% of General Fund comes from the State School Fund.

* Local revenue consist primarily of property taxes
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Ending fund balance for 18-19 is projected at 1.6 million. This is a reduction of $500,000
from last year's $2.136 million. The ending fund balance for 2019-20 is projected to be
$947,057, another reduction of about $500,000.

Overall, gross revenue is budgeted to remain flat from 2018-19 actual.

Student Success Act will result in an estimated $850,000 additional funding to Banks
School District for 2020-2021. This money can supplant current programs, which will
allow the district to bring back reductions, such as counseling. This may go to the voters
in January.

EXPENSES

Instruction/support services account for about 76% of the expenses.

Expenses will increase from 2018-19.

PERS anticipated to be $275,000 higher than 2018-19.

30% opt out for OEBB/PEBB members with dual enroliment gone away, resulting in
increase of $175,000.

Negotiations increased days to 191 with a cost of $35,000 for additional day. Step and
COLA adds another $250,000.

Personnel costs comprise 71% of the General Fund budget.

There is proposed a combination of MS/HS counselor to an administrative position which
will allow the position to assume additional duties such as evaluations.The TOSA at the
elementary will assume the Elementary Principal position.

The Student Services department will assume a portion of the reduction of the .5FTE
SLP reduction from the NWRESD.

Staffing numbers based on current enroliment. It is hoped reductions will be
accomplished through attrition.

Mrs. Spencer said the district must look ahead - for example, June revenue forecast is up
$770,000 from the March forecast.

Public Input:
Tony Richeson, BEA Co-president, commented that over the last 5 years ending fund
balance has been underestimated - actuals are exceeding projected.

Pat Marlia, BEA Co-president, asked the following questions:

¢ Which 2 assistant coaches wil be cut under the proposed budget

e How were the kinders forecasted each year

» Budgeting is for 2.0FTE in technology, what is the plan

e There is a reduction in fiscal services to salary

e Opt-out proposed is optimistic based on current legislature,; if there is extra revenue
due to a change in the law, what happens to the extra money;

e Maintenance has a 13.5% increase in salary; the maintenance person's opt out
waiver is added to salary.
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Committee Discussion
Mrs. Spencer answered questions from Budget Committee members

Josh Merritt expressed frustration with state funding. He commented employee benefits suck
the life out of the system. He said he was concerned with the reduction of 1.0FTE teacher to
elementary principal, and a 1.0FTE counselor to vice-principal. He was concerned how a
person serving as a disciplinarian could also serve as a counselor. He asked about cost of an
administrator versus a teacher, if there is a salary step for administrators. Mrs. Spencer said
historically administration does not receive step - they normally receive COLA only. She said
the change of the staffing proposed will save the district $130,000. Mr. Leo said all non-union
employees negotiate individually with the superintendent.

Review Next Steps
Raymond Mott moved to approve the budget as submitted. Josh Merritt seconded.
Discussion: There was no discussion. The motion passed unanimously.

The meeting adjourned at 7:49 PM.
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