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Agenda (3:15pm – 4:45pm)

1. North Star Small Group Exercise

BANKS SCHOOL DISTRICT DESIGN COMMITTEE MEETING 2

2. Program Relationship Diagrams Small Group Exercise

35 minutesDevelop Project Aspirations and Goals

Share with Group 10 minutes

35 minutesFeedback on Program Relationship Diagram Options

Share with Group 10 minutes



Small Group Exercise
North Stars
Project Aspirations and Goals
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NORTH STARS are our project aspirations or goals. They are 
the lenses through which the committee and design team 
make decisions. They’re based on what’s important to our 
community – informed by our engagement.  These are not 
measurable but form the basis for the design implications.

DESIGN IMPLICATIONS are measurable statements that 
create the satisfaction of meeting the North Star. They 
indicate the specific ways our goals may show up in the 
design. If we’re meeting the design implications, we’re 
meeting the North Star. 
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•Renton School District  
DEFINE 

AUDIENCES

Who needs to be centered?
Who will be impacted by this 
change (and is furthest away 

from power)?

ACCOUNTABILITY

How will you test this 
to make sure it meets 
the intention of the 

North Stars?

ANALYSIS & 
NORTH STARS

What did you hear and 
what does it mean? 
Design Committee to 

Develop North Stars project 
aspirations and goals: these 

will guide the way!

INQUIRY

What are the critical 
questions to ask? 

IMPLICATIONS

How do the North Stars 
manifest in design? What 

do these actually look like?
Developed by the 

Design Committee and 
Design Team 

Inclusive approach to design
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(8) Listening and Learning sessions:
September – November 2024 

Banks high school staff, community members, school 
board, and high school students including special 

education and multilingual families



• Safe schools
• Students are valued and celebrated
• Right sized learning spaces
• Best settings for learning and growth

Safe and healthy school that supports 
student learning and growth.

• Improved sports facilities
• Healthy schools
• Spaces for electives
• Improved dining facilities

North Star Project Aspirations and Goals

What we have heard:



• Building holds up over time
• Supports modern learning options and 

future learning opportunities
• Supports student choices beyond High School

A future-facing school.

North Star Project Aspirations and Goals

What we have heard:



• Well integrated into fabric of community
• Design reflect community needs
• Streamlined pickup and drop-off

Part of our Banks community.

North Star Project Aspirations and Goals

What we have heard:



Are we in alignment with District and 
community goals?

North Star Project Aspirations and Goals



Please discuss and write your ideas 
of North Star project aspirations and 

goals with folks at your table.



Small Group Exercise
North Stars
Project Aspirations and Goals
Sharing
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Please share your groups 
North Star project aspirations 

and goals ideas with the 
overall committee.



Small Group Exercise
Program Relationship Diagrams
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Please discuss and write your ideas 
on the program relationship diagram 

options with folks at your table.



Small Group Exercise
Program Relationship Diagrams
Sharing
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Please share your groups main ideas 
with the overall committee.



Next Steps
• April 1st, 2025, 3:15-4:45 - Design Committee Meeting 3

Banks School District - January 7th , 2025

BANKS SCHOOL DISTRICT DESIGN COMMITTEE MEETING 1



Thank You

Banks School District - March 4th, 2025
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