Bond Oversight Committee
2/27/25 Meeting #2
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BANKS SCHOOL DISTRICTY




Bond Oversight Committee Responsibilities

The BOC is an independent citizens' committee that is responsible to the Superintendent, Board, and general public. The
role is to monitor bond-funded construction projects, and help interested citizens stay informed about new construction
and renovation projects in the district.

Responsibilities

* To serve as proper oversight and accountability to ensure that bond funds are used as they were intended.
* To provide information to the public on the progress of Bond projects and expenditures of Bond funds.

* To actively monitor all projects and expenditures approved by the voters.

* To report to members of the community on the progress of bond projects.

e To report to the Board on the progress on Bond Projects.
o Need to select spokespeople to attend and present at Board meetings.



BOC Meeting #2 Agenda

1. Review Program Schedule

2. Review Design/Construction Schedule

3. Discuss Risk Management over Time

4. Review Project Contingencies

- Program Contingency

- Owner’s Contingency

- Contractor’s Contingency

5. Discuss Contractor Management Software
6. Questions & Next BOC meeting date

7. Board Meeting Presentation
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Program Schedule

2024 Capital Improvement Program
Banks School District
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Banks School District
Banks High School & Aux Gym

DESIGN SCHEDULE

PRELUIMINARY: 02/12/2025

Banks School District
Banks High School & Aux Gym

DESIGN SCHEDULE

PREUMINARY: 02/12/2025

ACTIVITY

DATES

Master Planning

Engagement

August 20 — December 31, 2024

September 18- October 31, 2024

Final Master Plan Concepts

December 20, 2024 — January 28, 2025

School Board Approval

January 28, 2025

Summer 2025 Scope of Work
Early Utilities Documents (1.5 months)

Early Utilities — Submit for permit/ Permitting
{3months)

Portables Schedule

Design Phase
January 24, 2025 - February 28, 2025

March 3, 2025 - June 2, 2025

Design Phase—1-1.5 months

Portables Layout Desigh

February 3, 2025 — March 7, 2025

Portables — Permitting {1.5 month)

March 10, 2025 — April 25, 2025

Place Portables on Site

Portables — Construction Phase (S months)

June 16, 2025 - July 1, 2025

July 1, 2025 — December 2025

High School & Middle School Plat Line Adjustments
(PLA)

AKS — Completes Planning Maps

AKS —Submits PLA to City/ County

January 23, 2025 - February 18, 2025

February 18, 2025 - June 20, 2025

Auxiliary Gym Schedule

Design Phase —8 months

Auxiliary Gym — Schematic Design Phase (2 months)

February 3, 2025 - April 3, 2025

BSD District Review {2 week])

April 4, 2025 - April 18, 2025

Auxiliary Gym — Design Development {3 months)

Pre-engineered Metal Building —
Procurement Packageto GC

April 3, 2025 July 1, 2025

July 1, 2025

BSD District Review {2 weeks)

July 1, 2025 - July 15, 2025

DD Cost Estimate (2 weeks)

Auxiliary Gym - Land Use submittal — Typelll

a a a

July 1, 2025 - October 28, 2025 (120 days)

Auxiliary Gym — Construction Document Phase (3
months)

July 1, 2025 - October 9, 2025

Publish 50% CD Progress Set {2 months)

50% Cost Estimate (2 weeks)

August 28 2025

August 28, 2025 - September 11, 2025

BSD District Review {2 weeks)

a a a

Auxiliary Gym — 100% Construction Documents Set
(Permit Set & Bid Set)

Aux Gym — Permit Submittal to Washington
County

Auxiliary Gym - Permitting (3 months)

October9, 2025

October 13, 2025

October 13, 2025 - January 13, 2026

Banks School District
Banks High School & Aux Gym

DESIGN SCHEDULE

PRELUMINARY: 02/12/2025

Auxiliary Gym - Bidding (2 months)

Auxiliary Gym — Construction Phase (8 months)

Auxiliary Gym — Contractor On-site
Mobilization

High School - Schematic Design Phase (3 month)

October 13, 2025 - December 15, 2025

January 2026 - August 2026

October 2025777

High School Schedule

February 10, 2025 - May 9, 2025

High School - Construction Phase {19 months)

()anuary 2026 - August 2027)

Contractor On-Site Mobilization
Demoiish District Office (Q1)

Demoiish of Barn Gymnasium (Q2)

December 8 — 12,2025
December 19, 2025 — March 31, 2026

Spring Break 2026 (Last week of March)

Demoiish South Classroom Wing and HS
Administration

December13, 2025 — March 31, 2026

New High School Construction

May 2026 — August 2027

Substanticl Completion

BSD District Reviews (2 weeks)

May 9, 2025 — May 23, 2025

High School - Design Development Phase (4 months)

May 9, 2025 - September 12, 2025

DD Cost Estimate (2 weeks)

BSD District Reviews {2 weeks)

September 12, 2025 - September 26, 2025

u a a

High School - Land Use submittal (BSD Leads) - Type
111 {Based off DD documents)

September 12, 2025 - January 9, 20 26 (120 days)

High School - Construction Document Phase (5
months)

September 12, 2025 - February 13, 2026

Publish 50% CD Progress Set {25 months)

November 25, 2025

50% Cost Estimate {2 weeks)

November 25, 2025 — December 12, 2025

BSD District Reviews (2 weeks)

u a a u

Documentsfor Demo Permit

September 29, 2025 — November 21, 2025

Demo Permit of Barn Gymnasium, District Office, HS
Admin and South Wing {2months - Preliminary)

November 21, 2025 —January 30, 2026

Early Grading & Utilities Documents

Sept 2025 - December 2025

Early Grading & Utilities Permitting {3
months)

High School - 100% Construction Document Set
(Permit & Bid Set)

HS - Permit Submittal to Washington County

January — March 2026

February 13, 2026

February 16, 2026

High School - Permitting (4 months)

February 16, 2026 — June 15, 2026

High School - Bidding Phase (2 months)

February 16, 2026 — April 17, 2025

September 1, 2027




DECISION MAKING PROCESS
MITIGATING PROJECT RISK
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EXECUTIYE SUMMARY of Project Budgets

Banks School District DRAFT
Dale: 227025
5 B [ 0 E F G H K
Budgst Dercription Original Currant Com mittsd Pald uncom mitted Rsmaining Nob &

u?:lggl::tl! Budgst Budgst to Date et Budget(D-E) to be Pald (E-F)

1 EHS s & 069,260 |3 47060,260 |4 65005364 | $ :5,89 3 41043006 | & 5,6800075

2 AUXG Y 3 5,375,033 |3 6375033 & WS5A73 |5 e 560560 (3 5473

3 HWVAC ES 3 153750 | & 153750 | & - |3 - 3 153750 | & -

4 ROOF ES 3 785,108 |5 785,108 | & - |8 - 8 7SBS0 | 5 -

5 PARKING 3 554,650 | & 554,650 | & - |3 - 3 559,650 | & -

5 SAFETY s 372,W3 |2 72|38 -3 - 3 372,]|3| 2 -

Subtotal| & 55,306,194 |3 55306194 |3 6700837 |3 »5,89 3 43,6M,357 & 6,35548

A Dt t Costs s 2919/M38 |3 291903 | & 470510 & 463722 § 2448506 | & 6,788

B P @montinge noy 3 -l -

c Other additioral Funds - see tablke =Y -8

D BSD Program Totak $ SB,224211| %  SB224211($ 7,171,347 | § B19,010 $ 51062865 |$ 6,352,336
Funding Soumes Approwed by: 6/4/2a

1 Bond 49,3F 193 Bransika Superime nda nt Date:

2 CSCIM 6,000,000

3 Eond Premium 291918

4 Bond Inte st Meximuninterest AQxox 4 3% (Approx S20)

6 GrRms

7

8

Total

8,224,211




Grand Summary PROJECT BUDGET Dl 22728
Banks School District Locatlan Code
3end Lex S 203 Aud e
Ce=cription Qriginal Current ComniiHng Paid Unermmittw| Reinaining Current
Dudgot Budget o Unio ta Date Hudge ‘4 Paid
1.0 ArchitartEnginaar (3331 §5,182 553 55,247 553 §5.474,15%Q $167.455 -$226,R47 $5.30R,741 an
1.1 Asives. 1 $5,°27083 SE1€2,052 821209 167,155 02T s £733750 o
1.2 Arzuice:2 kid §2.n2f0 30 H2.02, 34845 921 kel
1.3 02 T vAar =d ] Bl | n SLGEN $n sl
14 Ol E 1 1oms L 000 59,020 Ll 1d 10,202 i0 30
2.0 Pratessional Services (390 $1.57H 500 57 .5 3.500 $1.071,501 $1B7.634 $441,999 £H23.206 so|
2 | Ganlard Friicas {5 ann 560 L0 $57.950 3R2 230 -812.25% 51 57
2.2 TelM ol wean $32000 33,020 $21-15 30 38,58° 3214°35 ot
2.5 kazn 5 Mot | ansalt: it $al Uiy Sl 3u R Kl goem St
araqrapale 78 Al | $7! | SE4 AN 327 20 =d
2.5 Mrzswran Mynsyge el Sz245 000 243,090 1d 323,003 10 o0
26 LardL LUISL T $450C0 343,00C $£1100) £0.020 514,202 32rai 3
3.0 kranytiacsiiey b ZEALKS Al = 3n b $ sl
2.5 Exle it Envaluze S salls il IKC 000 520,090 pal L 1d $20,02 i0 30
2.2 T Sunee bl 0 S0 30 S0 30 St
$u Al il it $u RiR
HEAZ A0 4357 £00) 364 00 3758580 s%17 020 i
ST0Coco F102,090 Pl 30 §130,00% 30 ot
Z.15 Lezsina Gzl $u i) el 3u e $u Gi
214 Ars ishzal G v oars Bl n Nt $n Ry
b2 bid i0 0
Teziny &) 30 30 3
247 B lex i Hal e, am azlning =i 3n $ sI:
2148 Fanil. w Surzullent ) 30 i0 30
£1% Cueaiprnen Gz sl i, &) 30 30 3t
z.) BIEmge Lar s iknt $u Al Akl A1 14 RiN
221 Sk it SAn R $n 5 ball 3n R in b1
S22 fwvenl zing /DIC 1302 $4,£20] Ll 30 31,500 30 o
225 Irzurarce YU 1dars Risk $a2 oy RINEATE & 30 SA%,500 3 Sl
2 94 Frlrg JFlgas $n ;| bl $n St n =l
228 Lol Fawe 50000 SE,020 Bl g 50,007 i0 o
226 Covt CebOlher Sary cos $0 S0 <02 5434 S202 5 S
3.0 Building Conpal el o {5201 540,597 £00 $40.597,300) S155000 50 540,442,600 5$155,000
3.1 De e Conbact $°35000 30 437,508,062 & 35000
GEus pLE | I 3u $u
;| = 3n n sl
34 Suan Sunsavsiun S785 00D 723,000 L2l 30 10 o0
o ozale-Uu dirys 3ol ol0 Sr2.500] & 30 30 3t
A Bt s nrTs Ay $0 3l el | 3 $n s
3.7 L1 wwBlou Mizw LUl 0| ) L 1d 0 30
4.0 Sibe 1 OH-SHe Canstructian {330 $3.790.800 53.7HO.HOD) 0 o $3.780,600 30 L0
< | SIh= Jase Dar TR 1205 ann bl S K1 bl 3n B2 TGN n sl
#.2 OIS Besa Cunlal & 36300 129,590 Pl 30 3139500 10 o0
2.3 S Sike Sotbr3ericy S Ut Uty $1C0.C0E &) 30 3120,202 30 L
<4 araiiioy BRI K] SH:!(G.:‘.«!:-' =1 n bR $n BN
.5 ViolarJ W jusion 0 S0 bal ${d 53 30 50
2.6 il Ty sriznl 0 S0 &) 30 S0 30 3L
$ul il =l 3n hat] $ sl
5.0 Hazardows Material Mialwinent (322] $250000 $250,000 0 0 $250,000 50 30
G.D FurnHuraFixiuchalEquipmant 4, 111 SAO0,00Q $200.000 $137 5137 $795,863 $0 s0
3.1 Faniilu s $%0C 00O 730,090 bl g 3520302 i0 30
3.2 Ceaipment 0 Sy $1357 3107 £157 30 St
Fib: -1 T 3 $u Al il 3 ot $u RiN
A Tarknz nze S el 4300 5201 ALA $310 £A6) s $n 320,003 3n 5
7.0 Fermits J FIPPUP kees {SUCs ! 1UCs (670} $1.240000 $7 244,000 0 ] $1.248,000 $0 S0
S 1ardls: Fhean $/0 000 AL bl n $n Sl
rZFIRTIR i3 oo SE0,020) bl g 30 30
7% Sile urrils 230 I e ok 1xd wdl S 0L 0Co $109,000) &) 30 30 L
S.4 Hi_dirg Frria BRna R $ 41 1L il 3 ’ $ RN
THOMSiAMe M S tn 30 ] | 30 > in 50
7.6 SDCxz Alor, Scws .k wer, o $°3C0C0 F1E2,000 Bl 30 3150,00 30 3t
L 1J0s R LY P AR il 3 ) AN (0] $u RiX
R.0 Dramiar's Coata $0 sn 2l $0 SN $0 an
B.0 Oariur Conlingeucy $1,867.541 §° 287,541 “w L] 1,387,541 50 30
16.0 Land Ac guisiticn $0 S0 0 30 S0 $0 S0)
110 TOTAL BUDGET 505,305,104 $55,305.194 $£.700 827 $355,2R0 S4R.EN3,357 $6,345.548 1%
1NN om0 w Res S22



BOC Next Steps

Board Presentation

Next BOC Meeting



