Banks School District

Procedures for Board Meetings, Work Sessions,
and Executive Sessions
General Board Meeting & Work Session Agendas
•
•
•
•

The Board Chair, Vice Chair and Superintendent will set the board agenda.
Individual board members may request that items be added to the agenda by contacting the
Superintendent, Board Chair, or Board Secretary or discussing their desire in public session.
Items will not be added to the current agenda by individual board members unless the majority of the
present board members vote to approve the addition at the meeting.
The Board and Superintendent will seek to include multiple perspectives on agenda items of key
concern for the community in order to provide for balanced conversation.

Before Meetings
•
•
•
•

Board members will come prepared for the meeting by having read all packet materials. If additional
items are provided during the meeting, the Board will take time to review them before voting.
Always abstain from conducting Board business or decision-making outside of board meetings or
executive sessions.
The board packet will normally be e-mailed to board members on the Friday before regularly
scheduled board meetings. The Board will be notified if there is a delay. If requested, a printed copy
may be provided.
Board members will contact the Superintendent prior to meetings with any questions on agenda items.
When an individual board member asks the Superintendent a substantive question about an agenda
item, the response will be shared with all board members.

Norms for Public Meetings
•
•
•
•
•
•
•
•
•
•
•

The Board and Superintendent will strive to have no surprises at board meetings
All questions will be directed towards the superintendent or the board chair
Each board member has an opportunity to be heard
Come prepared having read the information provided
Stay engaged
Discussions between members of the Board will serve as a model for positive and constructive public
dialogue
Honor the right of individual members to express opposing viewpoints and vote their convictions
Seek consensus
Regardless of one’s vote, support the decision of the majority
Respect executive session confidentiality
The Board is elected to represent the entirety of the community
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Procedural Safeguards for Board Meetings
The Board Chair, with assistance from the Superintendent, will act as parliamentarian at board
meetings to help ensure each motion is clear and there is no missing or misunderstood
information.
The Board will not vote on agenda items not listed as “Action Items,” unless it is considered an
emergency. In emergency situations, Board Policy will be followed.
Members of the public will be given an opportunity during public comment to express opinions
prior to the board taking a vote.
Board members will strive to show respect at board meetings and refrain from surprising or
embarrassing other board members, administrators, staff members or the audience.
Uphold the confidentiality requirement of Board Meeting Executive Sessions.
Public Comment
1. We are committed to providing an opportunity for Banks School District citizens to make public
comment.
2. Public comment / input will be scheduled at regular Board Meetings with a time limit of five
minutes per speaker unless explicitly adjusted by the Chair.
3. Public comment should be just that, and NOT a discussion with the Board. The Board will not
answer questions on the spot or engage with public, but could refer questions to the
administration or board chair for answer at a later time.
4. The Board should clearly state that they will not hear complaints against individuals in public, and
that all complaints must go through the chain of command as spelled out in Policy KL (“Public
Complaints”) and Procedure KL-AR (“Complaint Form”). This statement shall be made in writing
on the agenda, or by the board chair as an announcement at the beginning of the public comment
session. For example:
“The Banks School District Board of Directors requests comments be limited to five (5) minutes
per speaker. Speakers will state their name and city of residence for the record. The Board
appreciates community members sharing information during public comments. While the Board
does not respond to public comment, following the meeting, the Chair, Vice Chair, and
Superintendent will together determine the appropriate level response. Speakers may offer objective
criticism of district operations or programs but the Board will not hear complaints concerning specific
Banks School District personnel.”
5. The Board should limit the public's participation to the public comment section of the agenda.
There should not be cross-discussion between the Board and the public during other agenda
items.
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6. All public comment should be directed respectfully to the Board through the Chair. Comments
should not be directed at any individual board member.
7. The Board will clearly explain the 'rules' for public comment in writing on the meeting agenda and
verbally by the chair at the start of the public comment section of the meeting. Example:
Example: “The Board appreciates community members sharing information during public
comments. The Board will listen, but not comment on information we hear from the audience.
However, following the meeting, the chair, vice chair and superintendent will together determine if
the superintendent shall respond in a public way, a private way or if the issue will be added to
future board meeting or work session agendas.”
8. Groups will be encouraged to appoint a spokesperson so the same issue is not repeated.
9. Each public speaker will identify themselves by name and address, and will submit a form with
basic contact information to the Board Secretary before they are recognized to speak.
EXECUTIVE SESSIONS
The Board may meet in executive session to discuss subjects allowed by statute but may not take final
action, except for specific instances pertaining to student matters. Executive sessions may be held during
regular, special or emergency meetings for any reason permitted by law.
Content discussed in executive sessions is confidential. Members of the media may attend executive
sessions, except in specific instances (Board Policy BDC and BDD).
The Board may be called to meet in executive session or decide to go into executive session at any time
during a regular, special or emergency meeting to discuss certain matters. By Oregon law, the chair may
call a Board into executive session without a vote of the Board.
Whenever an executive session is called, the presiding officer must identify the section and subsection of
ORS 192.660 (listed reasons) or 332.061 (expulsion or medical records of a minor student) that authorize
the executive session's purpose.
Purposes for which executive session may be called:
• To consider the employment of a public officer, employee, staff member or individual agent. ORS
192.660(2)(a)
• To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a public
officer, employee, staff member or agent, unless he or she requests an open meeting. ORS
192.660(2)(b)
• To conduct deliberations with persons designated to carry on labor negotiations. ORS 192.660(2)(d)
• To conduct deliberations to negotiate real property transactions. ORS 192.660(2)(e)
• To consider records exempt by law from public inspection. ORS 192.660(2)(f)
• To consult with counsel concerning current or possible litigation. ORS 192.660(2)(h)
• To review and evaluate the performance of the superintendent or any other public officer, employee
or staff member, unless that person requests an open hearing. ORS 192.660(2)(i)
• Conduct a hearing on the expulsion of a student or to review a student's confidential medical records.
ORS 332.061(1)

3

Boards may never meet in executive session to conduct the following business:
• Fill a vacancy in an elective office
• Fill a vacancy on any public committee, commission or other advisory group
• Consider general employment policies
• Discuss an employee's performance, unless that employee has been notified and has been given the
option of having the discussion held in public
• Hire the superintendent or any other employee if the vacancy has not been advertised, hiring
procedures have not been adopted by the board, and there has been no opportunity for public input
about the hiring
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